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The Church  
 “Make a Difference” 

 

Leadership Coaching The purpose of this content is to help you sharpen your 

skills as a Small Group Leader. Each week we will include concepts, challenges, and resources 
designed to assist you as you lead and shepherd your group and grow as a disciple yourself. 
Abide grow as a disciple yourself 

• Pray for the Holy Spirit’s guidance for understanding and applying this week’s 
passage—Ephesians 4:11-16. 

• Complete the Daily Readings and journal your insights.  

o Day 1 Exodus 3:1-20 
o Day 2 I Samuel 3:1-21 
o Day 3 Jeremiah 1:1-10 
o Day 4 Acts 9:1-19 
o Day 5 Ephesians 4:11-16 

• Answer the questions from the Share and Discuss sections of the Group Guide and 
journal your insights.  

• Answer the Commit & Act question. Be patient and persistent in prayer. Journal your 
insights. 

Lead learn to facilitate your group more effectively  

• As you facilitate the Share question, encourage people to be open about the ways 
they hinder the growth of the church. 

• As you facilitate the Discuss questions focus on what the group can do to help one 
another in areas where we struggle as individuals. 

Shepherd know the sheep, feed the sheep, lead the sheep, protect the sheep 

• Connect: Connect with group members who have not yet completed their spiritual 
gifts assessment and/or who are not using their gifts to service in our church. Listen 
to them, exhort them (if led to do so by the Spirit), encourage them, and pray with 
them and for them.   

• Pray: Pray for your group to be focused on the part they play to build up the body in 
love. 

• Replenish: Replenish yourself by finding time for quiet worship—a short prayer of 
praise and thanksgiving, meditation on a passage of Scripture, or any other way you 
can focus on God during your busy day.
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Group Guide 

Open [10 min] 

• Prayer / Welcome / Announcements 

• Ask the assistant group leader to mark attendance for your group and review the small 
group guidelines. 

Share Ask a thought-provoking question to get the group focused [5 min] 

In your opinion, what is there an optimal size for a church? Why?  How have you contributed 
to the growth of the church? How have you hindered church growth? 

Introduce [1 min]  

In every sense, Ephesians is Paul’s greatest word on the church, teaching us what the church 
is in the mind of God, and what it ought to be in practice before the eyes of men. Ephesians 4 
begins the second half of the letter, which emphasizes the Christian’s walk. Christian life is 
compared to a walk because it begins with one step of faith, involves progress, and demands 
balance and strength. If we do not learn how to walk, we will never be able to run (Heb. 12:1-
2) or stand in the battle (Eph. 6:11ff). —Wiersbe’s Expository Outlines on the New Testament 

Read This week’s passage is Ephesians 4:11-16 [1 min]  

Discuss [37 min] 

In order to make a difference in the church you must be: 

Nourished by the word [13 min] 
• What is the pastor-teacher’s role in feeding the flock? 
• What is your role as an individual to be nourished by the word? 
• This is an area of intense spiritual warfare. How do you struggle in this area?  
• How can we help each other as a group? 

Equipped for service [11 min] 
• What does the pastor-teacher do to equip the saints?  
• What can you do to make it easier for the pastor-teacher to equip you?  
• How can we help each other as a group? 

Performing the work of the ministry [13 min] 
• What is the work of the ministry? 
• Have you completed your spiritual gifts assessment? If not, why not? 
• Are you serving at First Norfolk according to your gifting? If not, why not? 
• What can we do as a group to help each other and others use their gifts for the body of 

Christ through service at First Norfolk? 

. 

Commit & Act [1 min] 

Commit to asking God to show you where you fall short in being nourished by the word, being 
equipped for service, and in performing the work of the ministry. Ask Him how you can work 
with the Spirit to close that gap. 

Close [5 min] 

As we close in prayer let’s ask God to transform First Norfolk into a church that is focused on 
building up the body in love.   
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